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Our current key research focus include the following:

• Food security and food systems

• Analysis of ‘value chains’ in agri-food systems

• Dynamics and structural change in rural areas

• Innovation processes of technological, organisational and social 
nature

• Analysis of the design and formulation of agricultural, fisheries, 
food and rural development policies

• Multifunctionality of agriculture and plurality of farm business 
models

https://page.agr.unipi.it/
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Products N° di 
VCs

Meat 5

Cheese 3

Other agricultural 
products

6

Alchool 4

Honey 1

Turism 2

Public goods 2



To build capacities and co-develop policy 
frameworks aimed at bolstering the resilience 
and sustainability of mountain regions across 
Europe in the face of climate change through the 
establishment of new or upscaled value chains

The MOVING project

Visual representation of the “nesting” of 
Policy Building Blocks within the MOVING 
Policy Roadmap.

MOVING’s seven key objectives.

https://www.moving-h2020.eu/wp-content/uploads/2024/09/D7.1-Policy-Roadmap-Final.pdf


▪ Cover 36% of the EU surface

▪ Are home to 16% of the EU population.

▪ Host a great diversity of ecosystems and

land uses.

▪ Provide substantial support for the

livelihoods of mountain communities.

▪ Essential ecosystem services for uplands

and lowlands.

▪ Abandonment (people and businesses)

▪ Highly sensitive to climate change

Introduction

European Commission, 2004



Systemic, integrated and assets-based policy approaches

The Long-Term Vision for Rural Areas (LTVRA)

Introduction – Policy environment 



✓ LEADER and more recently Community-Led Local Development

programs.

✕ Not accounted in the implementation of cohesion policies (Carbone,

2018).

✕ Narrow agricultural-oriented rural policy approach (CAP – II Pillar)

✕ Not rewarding ecosystem protection in mountain areas (O’Rourke et

al., 2016)

Introduction – Policy environment 



Hypothesys

MOUNTAIN VALUE CHAINS ARE CAPABLE OF

CREATING VALUE WHILE ENHANCING

MOUNTAIN SOCIO-ECOLOGICAL SYSTEMS

SUSTAINABILITY THROUGH CONDUCIVE

POLICY ENVIRONMENTS CAPABLE TO

SUPPORT LOCAL ACTORS IN THEIR

PRACTICES

Conducive Policy 
Environment

Increase 
sustainability & 

resilience
Value Chains



The Challenges

Turning SES outcomes into value

Ensuring continuity to value creation 

Converting non-economic value into economic value



Value Chain

Value chain (VC) is the network of actors and activities geographically
localised that - through upstream and downstream linkages (inputs,
outputs, financial flows, information, etc.) - provide the consumer with a
product (or service) obtaining in exchange a value to be distributed
between the components of the chain.



Social–ecological systems (SES) are complex, interdependent and linked systems of
people and nature which are nested across scales.

(McGinnis & Ostrom, 2014)

Socio-Ecological System



Vulenerability and 
Resilience

Vulnerability (V) can be defined as the 
propensity of exposed elements such as 
human beings, their livelihoods and assets 
to suffer adverse effects when impacted by 
hazard events, that can occur in the form of 
sudden shocks or continuous stressors

Resilience (R) refer to the capacity of a SES 
to avoid and/or withstand perturbations 
such that the system remains vital, 
maintaining mostly its structure and 
functions.





▪ Alto Molise SES

▪ Dairy VC producing «Caciocavallo»
▪ 2 different VC configurations
▪ Strong identity connected with the 

SES

Data
▪ in-depth interviews with 15 key 

actors along the VC and local 
authorities and resource 
management.

Methodology



Instantiation – Business model A



Instantiation – Business model B



Main findings

▪ Extended value chains analysis integrating it with the Socio-Ecological System (SES)

framework.

▪ The SES analysis provides the meso-level approach to capture interactions between

natural resources, actors, and governance systems determining value chain

configurations.

▪ To identify how the configuration of value chains might provide resilience to

disruptive trends

▪ To recognise leverage points to improve the sustainability of mountain SESs.

▪ Different value chain’s configurations might result in different outcomes for the 

sustainable development of the SES.



▪ Mountain Value Chains are not only agri-food related

▪ Adminastrative boundaries ⍯ Mountain ranges boundaries

▪ Lack of data

▪ Complex definition of the SESs’ boundaires

Disclaimers



▪ The framework integrates value chains and socio-ecological systems.

▪ Identify the “practices” mobilizing natural, economic, and social resources within the

context of SESs to generate «values».

▪ Purse a systemic, integrated and asset-based approach to development policies.

▪ Realise the positive long-term vision of Europe’s (mountains) rural areas.

Policy reflections
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